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Who is Dr 
Bavolek?

Recognised leader in the field of Child Abuse and 
Neglect, treatment and prevention, and parenting 
education.

Dr. Bavolek's professional background includes 
working with emotionally disturbed children and 
adolescents in schools and residential settings, and 
abused children and abusive parents in treatment 
programs.

Since 1983 he has conducted numerous workshops, 
has appeared on multiple radio and television talk 
show programs, and has published numerous books, 
articles, programs and newsletters.

He is the principal author of the Nurturing 
Parenting Programs®

How do I know who Dr 
Bavolek is?

Introduced to his work in 2010 when I was a Family Support Worker,
Trained Family Links Nurturing Parenting Programme.

What they do

Family Links is a national charity and training organisation dedicated to
the promotion of emotional health at home, at school, and at work.

 Their vision is for every child and adult to be able to realise their
individual potential, enjoy positive relationships and live healthy and
fulfilled lives.

 Their mission is to deliver training programmes, based on the Nurturing
Programme, that build and sustain emotional health and relationships in
families, schools and workplaces.

They offer high-quality training and resources for professionals working
with families, school and university staff, and employees in the
workplace.

www.familylinks.org

The Four Constructs
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What can you take 
from the Nurturing 
Programme

Empowering Parents 

As a practitioner you can: 
Child Centered approach to a 

nurturing concept, 
environment, relationship

How to create a culture of Nurturing 

We may know this as 
enabling environments…

Fostering a culture of Nurturing in 
the Early Years

It is essential that Early Years 
Colleagues understand how children 
learn and the value of play, including 
independence. 

The impact of children’s surroundings on their development
is well-documented. Friedrich Froebel (early 1800s)
compared designing an environment for children to
planning an organic and ever-changing garden which can
inspire and guide children’s imagination and behaviour.

The Emotional Environment 

What does it mean?

Relationships

Behaviour

Communicate 

Inclusivity 

‘Babies and young children are very perceptive and aware of the
feelings and atmosphere around them. Relationships between adults
and children, between adults and other adults and between children
themselves all have an important role to play in developing the young
child’s sense of self and their understanding of how to interact with
others. ’
(Birth to three supporting our youngest children. Learning and teaching Scotland 2005)

(Debbie Garvey – Link to Book)
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Nurturing Early Years 
Culture

COMPASSION, COMMUNICATION, COOPERATION, CONFIDENCE 

IN PARENTS AND 
CHILDREN

Philosophy 
of Nurturing 
Nurturing embraces the philosophy of

raising/teaching children in non-violent, caring 
environments

 Building family attachments, empathy, and 
compassion 

 Understanding brain development and 
functioning

 Enhancing self-concept, self esteem and self 
worth

 Empowering children, teens and adults

 Teaching and utilizing discipline with dignity

 Increasing self-awareness and self-acceptance

 Promoting fun, laughter, and play

The 
professional

Skillful in facilitating.
Skillful in conducting 
home-visits, making 

relationships.

Skillful in working 
with children

Creates a 
comfortable, positive 
learning and playful 

environment.
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Two types of Nurturing 
The energy of nurturing is non-
discriminatory. 

Both positive and negative 
nurturing exists.  

Positive nurturing is nourishing the aspects of life we 
want.

Negative nurturing is nourishing the aspects of life 
we don’t want but get anyway.

Positive Nurturing 
Positive nurturing is called EMPATHY which 

Comes from the Greek word empatheia

Empathy is one of the most important characteristics 
of a nurturing parent.

Empathy
The ability to imagine yourself in someone else’s 
position and to intuit what that person is feeling.

to project into or identify with another.

to enter fully through understanding another’s 
feelings or motives.

To stand in someone’s shoes, to see what they see, to 
hear what they hear, and to feel with your heart.
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Basic 
Child Needs

Social-need for friendships, others

Physical-food, water, exercise, 

Intellectual- read, problem solve, facts

Creativity- art, dance, dress, 

Emotional-need to express feelings

Spiritual-need for belonging, purpose

(Maslow, 1943)

Teaching Children New Skills
Based on adopting nurturing beliefs and 
practices, the following are strategies to 
enhance the four C’s of Nurturing on adults 
understanding and

Compassion

Communication

Cooperation

Confidence
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Compassion
1. Recognizing, understanding and handling feelings.

2. Managing stress, sadness and anger.

3. Teaching children how to recognize feelings in 
others.

4. Taking care of objects (toys and clothes); of other 
life forms (plants and animals); and other humans 
(having friends, baby sitting, brothers/sisters)

Communication
1. Honouring a child’s desire

2. Replacing blaming statements with responsibility statements

3. Pay attention to what you want and not to what you don’t want. 

4. Too many “no” statements without corresponding “yes” statements.

Cooperation
1. Elimination of corporal punishment and 
replacement with consequences with dignity.

2. Develop Family Morals, Values and Rules

3. Praise for ‘Being’ and ‘Doing’ statements

4. Special recognitions: red plate
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Confidence
1. Building self-concept, esteem and value through helping children get their needs met.

2. Owning feelings and teaching children how to express their feelings respecting self, others        
(including animals) and objects.

3. Owning one’s body parts and feeling safe

4. Power Stories 

Further Ideas for developing the 
emotional/nurturing environment
Finding out about the child – Home Visits and Settling

Key person approach 

Observations and Self Evaluation

Arrival Times 

Equality and Diversity 

“Adults admire their environment; they can remember it and think about it – but a child 
absorbs it. The things he sees are not just remembered; they form part of his soul”

(Maria Montessori)

The mind of the child 
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A presentation 
brought to you by 

Aaron Bradbury
Principal Lecturer Early Childhood

Debbie Garvey
Author and Early Years Expert

EY Matters 
Changing the Script for Early Childhood Practice 


